Green Task Force Meeting Minutes — September 28, 2007

- Feed back from the Focus the Nation sub-committee

- Senior Management meeting: needs to be more involved, and no concrete actions
or decisions.

- We need to identify some targets. What do we want to fund? Like Free Fruit
Friday.

- We have to keep in mind that the product of a school is students. We have to work
on the Plant operations and on the Curriculum.

- We should not increase our students’ work load and impact their curriculum,
which is heavy. Doing the Group 4 Project on environmental issues.

- We also need to adapt the SF School’s document for our schools, then we will
decide on the short term and long term actions.

- We have to define our role (mandate).

- Detail audit could be done by PG&E for a very competitive price, or Sustainable
space. We know the PR director of PG&E, who could send someone to do our
audit.

- We think that we should create a template for our strategy.

o0 Emmanuel, Peter, Russ, and Jim will meet to develop a draft.

- Look into: water (Water Department), Food part (PK and K are buying organic,
we should improve it for HIS).

- CAIS: moving on recycling bins. Will not join the Focus the Nation events as
they are changing their science curriculum. Join us on the Green Day Walk to
School (October 3). Will join the Food Drive.

- We need to reinforce the recycling program for teachers, maybe during In Service
day.

- Work with CAIS on Planting trees and NCIS.



